
 

Training Program Outline 
 

Modules Targeted Learning 

Objectives 

Learning Strategies and Activities Supplementary 

Materials  
1. Learn about 

evaluation 

 

I. Define evaluation and distinguish it 
from anecdotal evidence, 
performance assessment and 
accountability 

II. Identify different forms of evaluation 
use 

III. Understand the role and importance 
of stakeholders in evaluation 
processes 

IV. Select the evaluation focus and 
identify promising ways to engage 
stakeholders  

 

a. Video clips 

- What is an evaluation?  

- Why and what to evaluate?  

- With whom and when to evaluate? 

b. Hands-on workshop to identify the purpose of 

evaluation and stakeholders, as well as 

promising ways to engage them in the process 

c. Module 1 Learning Objectives Quiz 

d. Module 1 Discussion Forum 

e. Further Reading and Resources 

 

- Animated video on 
evaluation to educate and 
inform stakeholders about 
evaluations 

2. Agree on the 

change to be 

evaluated 

 

I. Understand the utility of theories of 
change in evaluation 

II. Develop a theory of change with 
stakeholders  

 
 
 

a. Video clips 

- Tracing the desired change 

- A theory of change: why and how? 

- Answers to common questions about the 

theory of change  

- Validating your theory of change with others 

b. Hands-on workshop to design a draft theory of 

change with the team 

c. Quiz on the learning objectives of Module 2 

d. Module 2 discussion forum 

e. Further reading and resources 

- Animated video to explain 
the theory of change to 
stakeholders 
- A practical guide and 
materials for validating your 
theory of change with 
stakeholders 
 
 

3. Design the 

evaluation plan 

I. Distinguish the steps in the evaluation 

process 

a. Video clips 

- Four steps to evaluations 

- A practical guide and 
materials for validating the 
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II. Become familiar with the main 

elements of an evaluation plan 

III. Designing an evaluation plan with 

stakeholders 

 

 

- Designing a solid evaluation plan in 5 steps  

- Choose your evaluation questions 

- Choose your evaluation indicators 

- Choose your information sources and 

methods 

- Validating your evaluation plan with others 

b. Hands-on workshop to design a realistic 

evaluation matrix 

c. Quiz on the learning objectives of Module 3 

d. Module 3 discussion forum 

e. Further reading and resources 

 

evaluation plan with 
stakeholders 

4. Conducting the 

evaluation   

I. Designing reliable data collection 
tools 

II. Resolve ethical issues arising from 
the evaluation process  

III. Effectively plan evaluation tasks and 
timelines  

 

a. Video clips 

- Conducting the assessment 

- Identifying and resolving ethical issues 

- Designing a useful survey 

- Preparing and facilitating a focus group 

- Preparing and conducting a one-on-one 

interview 

- Other useful collection tools  

- Organize data collection activities effectively 

b. Hands-on workshop to effectively plan the list 

of data collection tasks and timelines 

c. Module 4 Learning Objectives Quiz 

d. Module 4 Discussion Forum 

e. Further Reading and Resources 

 

- Templates and examples of 
data collection tools that can 
be used by participants 
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5. Analyze the 

information 

I. Distinguish between the types of data 
resulting from the evaluation 

II. Analyze and interpret the evaluation 
data 

III. Plan a meeting to collectively 
interpret the preliminary evaluation 
results  

a. Video clips 

- Distinguishing between types of data before 

analyzing them 

- Quantitative data analysis techniques 

- Qualitative data analysis techniques 

- Collective interpretation of data: why and 

how? 

b. Quiz on the learning objectives of Module 5 

c. Hands-on workshop to plan a meeting for 

collective interpretation of evaluation data 

d. Module 5 Discussion Forum 

e. Further Reading and Resources 

 

- A practical guide and 
materials to facilitate collective 
interpretation of preliminary 
evaluation results 

6. Share evaluation 

results and 

lessons learned 

I. Identify effective tools to share 
evaluation results and lessons learned  

II. Select and design tools to effectively 
disseminate learnings  

a. Video clips 

- Why and how to share evaluation results 

- Producing a useful evaluation report 

- Producing an Effective Evaluation Report 

- Making a Successful Evaluation Presentation  

- Creating an impactful infographic or poster 

b. Practical workshop to develop an effective 

action and communication plan 

c. Module 6 Learning Objectives Quiz 

d. Module 6 Discussion Forum 

e. Further Reading and Resources 

 

- Templates and examples of 
results communication tools 
that can be used by participants 

7. Towards 

building our 

evaluation 

capacity 

I. Recognize the importance of building 
evaluation capacity 

II. Identify promising strategies for 
building evaluation capacity in the 
organization 

a. Video clips 

- Introduction to Evaluation Skills 

- Common barriers to evaluation 

- Key ingredients for building evaluation 

capacity 

- Short explanatory video on 
evaluation capacity for 
stakeholders 
- Facilitation guide for 
structuring a discussion on 
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- Ideas for strategies to build evaluation 

capacity in your organization 

b. Quiz on the learning objectives for Module 7 

c. Hands-on workshop to develop and plan an 

evaluation capacity building strategy with 

stakeholders 

d. Module 7 discussion forum 

evaluation capacity building 
strengths and needs 
 
 
 

 


