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CBOs improve and promote the health and
well-being of the communities they serve
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Key stakeholders strengthen organizational
evaluation capacity and culture

Assumptions and Risks
1. CBOs institutionalize evaluation practices and use
2. Other external factors support CBOs in their mission

Key stakeholders conduct and use
evaluation to learn, improve services and
make decisions

( Key stakeholders develop their skills and A

knowledge in evaluation and evaluation
capacity building (ECB) through the online
program and related evaluation activities

Key stakeholders of community-based
organizations register for the training
program and complete the online modules
(CBOs)

Theory of Change
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Long-term
outcomes
Contextual Factors
Increased demand from - ~
funders for evaluative
evidence
The nonprofit
sector faces Medium-term
high rates of turnover outcomes
Economic and political
climate result in reduced
resource S )
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Provide online training and customized
support to build individual and
organizational capacity in evaluation

Assumptions and Risks

1. The perceived benefits of conducting and using evaluation outweigh its
costs

2. Key stakeholders from all levels want to build and strengthen
organizational capacity in evaluation

3. Sufficient time and resources are allocated for planning and conducting
ECB strategies

Assumptions and Risks

1. The organization is open to new ideas and feedback

2. Evaluation results provide timely and valuable information to support
learning and decision-making

3. Participants involved in the evaluation learn from the evaluation
process

Assumptions and Risks

1. Sufficient time and resources are allocated for completing the training
modules and related activities

2. The benefits of evaluation are well-understood by participants

3. Participants perceive the skills and knowledge covered in the training
modules as valuable, practical, and feasible

Assumptions and Risks

1. Pedagogical tools and methods seem appropriate for CBOs’ context
and needs

2. Key stakeholders from all levels of the organization are engaged in the
training and motivated to learn about evaluation




